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Alaska DistrictAlaska District Projects CompleteAlaska DistrictAlaska District

The Alaska District turned over the fi rst half of a temporary 
barracks project to the Fort Richardson Directorate of 
Public Works. The barracks will provide housing for 

single enlisted personnel who are part of a new Airborne Brigade 
Combat Team to be stationed at Fort Richardson.  

As part of a $48.3 million project to provide temporary 
facilities for the new brigade, the barracks turned over to the 
DPW Sept. 9 include living spaces for 228 Soldiers, parking 
areas, and associated infrastructure. The DPW is installing the 
furniture, locks, fi re alarms, and communications systems so the 
units will be ready for the Soldiers when arrive this month.

“The project team, including the Corps of Engineers 
Resident Offi ce, DPW and the contractor all worked together to 
meet this very aggressive schedule,” said Bob Chivvis, project 
manager.

Alan Lucht, director of the DPW at Fort Richardson agreed. 
“This is by far the best team success I’ve experienced in my 
22 years with various DPWs,” he said in an e-mail message to 
project team members.

Temporary Barracks project applaudedTemporary Barracks project applauded

by Diane Waltersby Diane Walters
Alaska District Public Affairs Offi ce When completed, the project will include billeting for 

456 Soldiers in 76 temporary barracks buildings, along with 
temporary company and battalion operations buildings, medical 
facilities and warm storage buildings. 

The remaining barracks buildings were scheduled to be 
turned over to the Army the end of September, followed by 
the brigade and company headquarters buildings, the medical 
facilities and the warm storage buildings this month.

(Lon Lyford, project engineer, briefs Lt. Gen. Carl Strock on the status of the project 
inside one of the temporary buildings.

(At left) Lt. Gen. Carl Strock, Chief of (At left) Lt. Gen. Carl Strock, Chief of 
Engineers, is briefed on the status of the Engineers, is briefed on the status of the 
temporary barracks project.temporary barracks project.
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Traffi c is fl owing smoothly and safely 
on and off of Kadena Air Base, Okinawa, 
with the recent opening of two refurbished 
gates as part of an effort to improve access 
and security. 

Work has wrapped up on construction 
of visitor control centers and traffi c check 
houses for Kadena’s Gates 1 and 2. Gate 2 
re-opened July 6 after a 7-month closure. 
Construction on Gate 2 began Nov. 1, 

2004. Its visitor control 
center was completed 
in August. 

Gate 1 reopened 
July 8 after a 5-month 
closure. Construction 
for Gate 1 began June 
15, 2004.

Improvements to 
the installation’s access 
gates are extensive 
and are part of a plan 
to improve gates to 
meet Force Protection 
design criteria. Work 
included construction of a check houses 
and over-watch positions, covered 
vehicle inspection areas, installation of 
bollards, utilities, culverts, gates, curbing, 
sidewalks, and paving. Although the 
structures have a very utilitarian purpose, 
architectural details such as cut stone and 
tile roofs help blend with local style and 
present an attractive appearance to the 
public.

The 5,457 square foot visitor control 
center at Gate 1 includes separate 
entrances, waiting, and service areas for 
the contractor’s Pass Section and the Pass 
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& Registration section for other base 
visitors. More than 60 parking spaces 
are provided to eliminate congestion and 
visitors are re-routed into the traffi c queue 
for base entry after receiving their passes. 

The visitor control center for Gate 
2 is smaller; however, the Gate 2 project 
includes the same features for enhanced 
force protection and traffi c handling. 

As work on Gates 1 and 2 is 
completed, construction for Gate 5 and 
Gate 3 is beginning.Over watch positions and push button barricades ensure 

positive control over base entry.

In an unprecedented four weeks, one 
U.S. Army Engineer District Japan Project 
Delivery Team recently took a project 
from initiation to solicitation for a stand-
alone Design-Build contract. Moving out 
immediately after the June 27 Corporate 
Board acceptance of the project to remove 
and replace 40 single-wall steel above-
ground storage tanks from Marine Corps 
Camps on Okinawa, the 13-member multi-
discipline PDT overcame a number of 
challenges to advertise the D-B package 
by July 29, aligning the project for an 
FY05 award.

The ASTs varied in size and are to 
be replaced with double-wall Concrete 
Vaulted UL2085 certifi ed ASTs for 
combustible liquids and associated single-
wall pipes are to be replaced with double-
wall piping systems, associated ancillaries 
are to be replaced and sites are to be 
restored to original condition.

Falling in the middle of the summer 
leave season, the fi rst challenge was 
dealing with a shortage of staff. To 
accomplish the work the PDT divided tasks 
between the staff at District headquarters 
and the Okinawa Area Offi ce. 

District moves out on 
Okinawa storage tanks
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Bill Logdat surveys one of the 40 above ground storage 
taks on Marine Corps’ Camps in Okinawa prior to 
solicitation for the project.

See “Tanks” on page 21»

Site specific design for Gate 2 results in several traffic and security improvements.


